StrengthsFinder® Signature Themes

In the book Now, Discover Your Strengths, Marcus Buckingham and Donald Clifton
discuss the importance of developing individual strengths rather than trying to improve
weaknesses. Based on the Gallup Organization’s StrengthsFinder” tool, my top five
signature themes (out of a total of 34) are listed below in the order of importance.

Communication
People strong in the Communication theme generally find it easy to put their thoughts
into words. They are good conversationalists and presenters.

Activator
People strong in the Activator theme can make things happen by turning thoughts into
action. They are often impatient.

Maximizer
People strong in the Maximizer theme focus on strengths as a way to stimulate personal
and group excellence. They seek to transform something strong into something superb.

Woo

People strong in the Woo theme love the challenge of meeting new people and winning
them over. They derive satisfaction from breaking the ice and making a connection with
another person.

Command

People strong in the Command theme have presence. They can take control of a situation
and make decisions.

For more information, see the Learn More section on www.strengthsfinder.com.




StrengthsFinder” Detail Descriptions

Communication

You like to explain, to describe, to host, to speak in
public, and to write. This is your Communication theme
at work. Ideas are a dry beginning. Events are static. You
feel a need to bring them to life, to energize them, to
make them exciting and vivid. And so you turn events
into stories and practice telling them. You take the dry
idea and enliven it with images and examples and
metaphors. You believe that most people have a very
short attention span. They are bombarded by information,
but very little of it survives. You want your information-
whether an idea, an event, a product's features and
benefits, a discovery, or a lesson-to survive. You want to
divert their attention toward you and then capture it, lock
it in. This is what drives your hunt for the perfect phrase.
This is what draws you toward dramatic words and
powerful word combinations. This is why people like to
listen to you. Your word pictures pique their interest,
sharpen their world, and inspire them to act.

Activator

"When can we start?" This is a recurring question in your
life. You are impatient for action. You may concede that
analysis has its uses or that debate and discussion can
occasionally yield some valuable insights, but deep down
you know that only action is real. Only action can make
things happen. Only action leads to performance. Once a
decision is made, you cannot not act. Others may worry
that "there are still some things we don't know," but this
doesn't seem to slow you. If the decision has been made to
go across town, you know that the fastest way to get there
is to go stoplight to stoplight. You are not going to sit
around waiting until all the lights have turned green.
Besides, in your view, action and thinking are not
opposites. In fact, guided by your Activator theme, you
believe that action is the best device for learning. You
make a decision, you take action, you look at the result,
and you learn. This learning informs your next action and
your next. How can you grow if you have nothing to react
to? Well, you believe you can't. You must put yourself out
there. You must take the next step. It is the only way to
keep your thinking fresh and informed. The bottom line is
this: You know you will be judged not by what you say,
not by what you think, but by what you get done. This
does not frighten you. It pleases you.

Maximizer

Excellence, not average, is your measure. Taking
something from below average to slightly above average
takes a great deal of effort and in your opinion is not very
rewarding. Transforming something strong into
something superb takes just as much effort but is much
more thrilling. Strengths, whether yours or someone
else's, fascinate you. Like a diver after pearls, you search
them out, watching for the telltale signs of a strength. A

glimpse of untutored excellence, rapid learning, a skill
mastered without recourse to steps-all these are clues that
a strength may be in play. And having found a strength,
you feel compelled to nurture it, refine it, and stretch it
toward excellence. You polish the pearl until it shines.
This natural sorting of strengths means that others see you
as discriminating. You choose to spend time with people
who appreciate your particular strengths. Likewise, you
are attracted to others who seem to have found and
cultivated their own strengths. You tend to avoid those
who want to fix you and make you well rounded. You
don't want to spend your life bemoaning what you lack.
Rather, you want to capitalize on the gifts with which you
are blessed. It's more fun. It's more productive. And,
counterintuitively, it is more demanding.

Woo

Woo stands for winning others over. You enjoy the
challenge of meeting new people and getting them to like
you. Strangers are rarely intimidating to you. On the
contrary, strangers can be energizing. You are drawn to
them. You want to learn their names, ask them questions,
and find some area of common interest so that you can
strike up a conversation and build rapport. Some people
shy away from starting up conversations because they
worry about running out of things to say. You don't. Not
only are you rarely at a loss for words; you actually enjoy
initiating with strangers because you derive satisfaction
from breaking the ice and making a connection. Once that
connection is made, you are quite happy to wrap it up and
move on. There are new people to meet, new rooms to
work, new crowds to mingle in. In your world there are
no strangers, only friends you haven't met yet-lots of
them.

Command

Command leads you to take charge. Unlike some people,
you feel no discomfort with imposing your views on
others. On the contrary, once your opinion is formed, you
need to share it with others. Once your goal is set, you
feel restless until you have aligned others with you. You
are not frightened by confrontation; rather, you know that
confrontation is the first step toward resolution. Whereas
others may avoid facing up to life's unpleasantness, you
feel compelled to present the facts or the truth, no matter
how unpleasant it may be. You need things to be clear
between people and challenge them to be clear-eyed and
honest. You push them to take risks. You may even
intimidate them. And while some may resent this, labeling
you opinionated, they often willingly hand you the reins.
People are drawn toward those who take a stance and ask
them to move in a certain direction. Therefore, people
will be drawn to you. You have presence. You have
Command.



